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COURSE INTRODUCTION

ABOUT THIS COURSE

The Incident Command System (ICS) is recog-
nized as an effective system for managing emer-
gencies.  Several States have adopted ICS as
their standard for emergency management, and
others are considering adopting ICS.  As ICS
gains wider use, there is a need to provide train-
ing for those who are not first responders (i.e.,
law enforcement, fire, or emergency medical
services personnel) who may be called upon to
function in an ICS environment.  This Basic In-
cident Command System (ICS) Course will begin
to meet that need.

This course will provide an introduction to the
concepts and principles of ICS.  The Basic ICS
Course has been developed as self-instruction but
also can be delivered, with the use of an instruc-
tor, in a classroom.  As such, the course includes
a large number of scenarios, examples, and op-
portunities for students to apply what they have
learned, whether through self-instruction or in the
classroom.

FEMA’s Independent Study Program

FEMA’s Independent Study Program is one of
the delivery channels that the Emergency Man-
agement Institute (EMI) uses to provide training
to the general public and specific audiences.
This course is part of the Federal Emergency
Management Agency’s (FEMA’s) Independent
Study Program.  In addition to this course, the
Independent Study Program includes courses in
floodplain management, radiological emergency
management, the role of the emergency manager,
hazardous materials, disaster assistance, the role
of the Emergency Operations Center, and an ori-
entation to community disaster exercises.

FEMA’s independent study courses are available
at no charge and include a final examination.
You may apply individually or through group
enrollment.  When enrolling for a course, you
must include your name, mailing address, social
security number, and the title of the course that
you want to enroll in.

If you need assistance with enrollment, or if you
have questions about how to enroll, contact the
Independent Study Program at:

FEMA Independent Study Program
Administrative Office
Emergency Management Institute
16825 South Seton Avenue
Emmitsburg, MD 21727

Information about FEMA’s Independent Study
Program also is available on the Internet at:

http://www.fema.gov/emi/ishome.htm

Each request will be reviewed and directed to the
appropriate course manager or program office
for assistance.

Final Examination

This course includes a written Final Examina-
tion, which you must complete and return to
FEMA’s Independent Study Office for scoring.
To obtain credit for taking this course, you must
successfully complete (75% correct) this exami-
nation regardless of whether you complete this
course through self-instruction or through group
instruction.

You may take the Final Examination as many
times as necessary.
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Course Completion

The course completion deadline for all FEMA
Independent Study courses is 1 year from the
date of enrollment.  The date of enrollment is the
date that the EMI Independent Study Office will
use for completion of all required course work,
including the Final Examination.  If you do not
complete this course, including the Final Exami-
nation, within that timeframe, your enrollment
will be terminated.

The Basic ICS Course has no prerequisites but
serves as a prerequisite for the Intermediate ICS
Course and the Advanced ICS Course, each of
which builds on the content provided in this
course.

HOW TO COMPLETE THIS COURSE

Before beginning this course, complete the
Course Pre-Test and check your answers against
the Answer Key that is included in following the
Pre-Test on pages 13-15.  Taking the Course
Pre-Test will help you identify areas in which
you are proficient—and areas in which you need
to concentrate as you complete the course.

Work through this course at a pace that is com-
fortable for you.  You should resist the tempta-
tion to rush through the material, however.  Take
enough time with each unit to ensure that you
have mastered its content before proceeding to
the next.

Self-Check Exercises

To help you know when to proceed, each unit is
followed by a Self-Check Exercise that addresses
the material contained in the unit.  The Self-
Check Exercises ask you to answer questions that
apply to what you have learned in the unit.  The
answers to the Self-Check Exercises follow each
Self-Check.

When you finish each exercise, check your an-
swers, and review the parts of the text that you
do not understand.  Do not proceed to the next
unit until you are sure that you have mastered the
current unit.

When you have completed all units, move on to
the Final Examination that follows Appendix B.
Take the Final Examination and send it to EMI at
the address shown on page i of this Course Intro-
duction.  EMI will score your test and notify you
of the results.  You may also take the final exam
online if you have access to the internet.

COURSE GOALS

When you complete this course, you should be
able to:

♦ Identify the five ICS functions and list the
main responsibilities of each function.

♦ Identify where your agency fits into the ICS
structure.

♦ Define key ICS terms.

♦ Describe how the ICS structure expands or
contracts to meet the needs of an incident.

♦ Name the primary incident facilities and de-
scribe how each is used and managed.

♦ List the kinds and types of resources that are
encountered at incidents and describe how
and why resources are managed.

♦ List the steps that you should take to prepare
for, participate in, and demobilize from an
incident.
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COURSE CONTENT

This course contains five units:

♦ Unit 1, Introduction to the Incident Com-
mand System, begins with a brief history of
ICS, describes the ICS organization and each
of the ICS functions and its responsibilities
during an incident, identifies the main ICS
concepts and principles, and identifies the
need for an organized approach to managing
emergency incidents.  At the end of Unit 1,
you will be asked to identify where you may
be assigned within an ICS structure.

♦ Unit 2, The Incident Command System Or-
ganization, uses a scenario to illustrate how
the ICS organization expands as an incident
becomes more complex—and contracts as an
incident contracts.  The unit defines single
resources, Divisions, Branches, Groups,
Task Forces and Strike Teams, and shows
how they are assigned at an incident.  The
unit also describes how and when command
is transferred.  At the end of this unit, you
will be asked to prepare a transfer-of-
command briefing.

♦ Unit 3, Incident Facilities, uses a scenario
to show how the Incident Commander deter-
mines which facilities to activate and the
criteria for selecting a location.  The unit de-
scribes each facility’s purpose and how and
by whom they are managed.  At the end of
this unit, you will be asked to respond to a
scenario to identify what facilities are re-
quired for the incident and where they should
be located and to provide a rationale for your
decision.

♦ Unit 4, Incident Resource Management,
describes why resource management is criti-
cal to incident operations and identifies the
main resource categories that you may en-
counter at an incident.  The unit uses brief
scenarios to show when and how each re-
source category is typically assigned.  The
unit also covers why and how resources are
tracked at an incident.  At the end of this
unit, you will be asked to use several ICS
forms and to track resources described in a
scenario.

♦ Unit 5, Incident Command System  As-
signments, describes the activities that you
should take to prepare for deployment, check
in, perform in an ICS environment, and
check out from an incident.  At the end of
this unit, you will be asked to identify the
materials that you will need to be ready to
deploy as well as a point of contact for inci-
dent check-in.

BEGIN THE COURSE

Turn to the Pre-Course Test on page 1 of this
course.  When you complete the test, check your
answers against the Pre-Course Test Answer Key
following the test.  Then, begin the course.


